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Wilmington Education Improvement Commission
Meeting the Needs of Students In Poverty
April 25, 2016
4:00-6:00 p.m.

United Way of Delaware
625 N. Orange Street, Wilmington, DE

Welcome and Introductions........4:00 —4:05.......ccccceeviieieennnnnn. Chandlee Kuhn
Approval of Minutes.......ccceeeee. " H | SR H | K N Chandlee Kuhn
Update .ooeeeeniiniiennecniinneennnnnn. 4:05—4:2000u00uiieiiiniiieiniiacenns Michelle Taylor

Service inventory, mapping and analysis with the University of Delaware:

a. How it addresses the goals of the work plan

b. How could be coordinated with other similar asset mapping efforts taking place in
the community
Collaboration......ceeeeeeeeneeacenns 4:20 —4:35.iiiiiiiiiiiniiniiaenennns Michelle Taylor
Collaboration with other community initiatives that have similar focuses

a. Brainstorm with committee to identify
Early Wins .............cocooeiine 4:35 =515 uiiiiiiiiiniieiiiiniiniiecnees Jackie Jenkins
a. Assign to appropriate subcommittees for action planning with a timeline for
deliverables and execution
Update c.ouvevieeniniienniennnnnnnne. 5115 —5:35. iiiiiiiiiiniiniiiieeans Michelle Taylor
a. April 30 Education Symposium at Warner School

Public Comment.......cccc........ 5135 — 580 iiiiiiiiiiiiiiiiiiiiiiiiiaeiieas Jackie Jenkins

Recap and next steps............. 5:50—6:00....ccccciniieiieiiiniiniennnnn. Chandlee Kuhn

a. Debrief on meeting - what worked well and what could have been better



